Implementing the ECF Membership Scheme
For next season ECF will replace Game Fee with a membership scheme. There will be various levels of membership for different levels of activity. Much of the administrative detail has yet to be issued by ECF. It is hoped that this will be available for consideration by the next Executive Committee on April 13th and Rules Revision Meeting in Mid-May.  

1.Key Features of the Scheme
	
	Adult
	Junior
	

	BRONZE
	£13
	£9
	League only

	SILVER
	£19
	£13
	League + Congresses

	GOLD
	£28
	£23
	FIDE rated events


Game Fee for games played by non-members will be payable at £1 per game if above and £2 per game if below the 85% threshold. This threshold will be calculated as [ECF members / (Total players in the event less ungraded players playing 3 or fewer games)], and charged to NCA as the organisation submitting grading. This is intended as an incentive to maximise membership.
There will be a £6 fee for non-members to play in congresses, which is also the fee to upgrade from BRONZE to SILVER. This could be done via the first congress entered, if individuals are not sure at the start of the season whether they want SILVER membership. 
The membership year will run from 1st September and there will be a discount of £1 on the figures in the above table for Membership fees received by 31st October. There will be an on-line process for membership applications, and applications can be made by individuals, clubs and organisations. 

2. Implementation By NCA – Executive Committee Recommendations
(a) NCA operates the Scheme on a voluntary basis. 
Clubs and individuals will be free to arrange their own memberships. Indeed a club could take a payment holiday in 2012/13 – and await the arrival of the bill for £140 per team (5Boards x 14 matches x £2) in penalty Game Fee charged to NCA and passed on to clubs the following season. The break-even point, where the cost of membership equals penalty Game Fee, is 6 games for an adult and 4 for a junior. If NCA achieved a level of one member for every board in the league the 85% target to avoid penalty Game Fee should be reached (eg. for a club with 2 teams of 5 boards that would be 10 members).  
(b) NCA adopts an “early payment” scheme 

NCA will, if asked, pay membership on behalf of clubs before 31st October to take advantage of the £1 discount, and help clubs manage their cash flow. For example clubs would pay £12 for a Bronze membership to NCA, rather than £13 to ECF, and would be invoiced by NCA for the number of memberships later in the autumn. Clubs would need to notify NCA of their ECF Members by (say) October 20th – comments please on the practicality of such a deadline. The residual Game Fee would be charged to clubs the following season, possibly subject to a “reasonable” level of ECF membership. 

Clubs would of course be free to arrange and pay for their ECF memberships directly if they so wished 

(c) Paying for NCA 

The existing structure of League fees (currently £50 / team in div 1-4) and affiliation fee (currently £15 / club) should be retained to pay for the running of the association. These fees will of course be lower due to the removal of Game Fee. The Junior Rebate would be abolished. Juniors pay a lower ECF membership fee, and the residual Game Fee does not distinguish between adults and juniors.
Warning – the total cost of chess will increase substantially next season. Five Bronze Memberships @£12 is the equivalent of a £60 per team entry fee in Divisions 1-4. In addition now the High School is charging for room hire the surpluses on the Congress and Rapidplay will be substantially reduced.     

3.Alternative Policies
(a) NCA adopts a formal membership policy, such as a minimum equal to the number of boards in the league or requiring ECF membership with the 4th game in the league.

(b) NCA does not submit games for grading.   
4. Implications for clubs 

Clubs will need to consider their fee structure, and possibly have a policy on ECF-membership. For example should there be a fee payable by non-ECF members to meet the cost of residual game fee (and also to avoid ECF-members having to meet a share of such fees)?  There would be some logic to that fee being set equal to the cost of Bronze membership - there would be no need for further cash to change hands if a member decided against ECF-membership at the start of the season, and later on changed their mind.        
5. What Next ?
Comments please on the general approach and in particular the practicality of the suggested deadline of October 20th for an early payment Scheme, before the next meeting of the Executive Committee on April 13th. If the approach outlined in (2) above seems to have broad support then the EC intends to put formal resolutions to that effect to the Rules Revision Meeting in May.    
Robert Richmond
